Cass County Emergency Services Board Meeting

801 South Commercial Street, Harrisonville, Missouri

Wednesday February 26, 2014

Meeting Minutes


1. Call to Order – Meeting was called to order at 8:00 a.m. by Chair Kris Turnbow.

2. Roll Call:

Chris Benjamin		Present
Danny Carmichael		Present
Roger Mayberry		Present
Max Schmoll			Present
Karen Steele			Present 
Kris Turnbow			Present
Jeff Weber			Present

Quorum was present.

Members of the Audience:

Robin Tieman		Jack Hart		John Hofer		Robert Driscoll
JD Shrewsbury	Melvin Mercado	George Georgiou	Steve Holle		
Harry Gurin		James Person		

3. Public Participation
Belton Police Chief James Person read a letter to the editor in the Raymore Journal stating the new proposed Wireless Legislation would negate the current 9-1-1 Sales Tax.  That statement was incorrect; the proposed legislation would recognize any current funding mechanism that is currently in place.  The new legislation would require a new vote of the people and would create a one-time fee on prepaid cell phones.  The CCESB should compare the amount of sales tax that it is currently receiving and the estimated amount the CCESB would receive before considering going to the vote of the Cass County Citizens to change the CCESB’s funding mechanism.  

4. Old Business
a. Approval of Consent Agenda
Minutes of the January 22, 2014 meeting, account payables, and account statements were presented.  Roger Mayberry made a motion to accept the minutes of the meeting and account statements.  A second was made by Chris Benjamin.  Motion carried

b. TUSA Update
i. As of February 10, 2014 the system is on the air with all six sites being operational.  The system has connected to the Kansas City system through the Bennington site.  Several agencies have received two radios to test in their area.  There is an issue in Drexel.  Local testing will continue until Motorola conducts the system wide test.  Belton and Raymore stated they have positive feedback on testing in their area.  Pleasant Hill had one or two places that had issues.  Harrisonville had coverage inside the Police Department.          
ii. Harrisonville foundation design has been completed.  The tower order was placed.
iii. The Cass County Jail coverage is spotty; a Bi-Directional Amplifier (BDA) will be needed.  There are three to four companies in the area that provide this service.    
iv. Motorola has the finalized list of talk groups.  The CCESB had assignment of 150 talk groups and have used 148.   
v. System Site Maintenance will be needed.  Mr. Hart created a scope of work to include weed whacking, generator, air-conditioning, and tower maintenance.  This will need to be put out as an RFP.  Paul Campo is reviewing the scope of work.  
    
c. Motorola Update
i. Current Activities
1. Installation Activities
a. Radio System is operational
b. 17 Test radios were distributed for testing. 
c. PTP Installation
i. Complete PTP Installation at Belton, CCSO, and Raymore
ii. Partial PTP Installation at Pleasant Hill
iii. Harrisonville is on standby.
d. Portable Radio Programming
e. AIS/IP Logger and Inform Server
ii. Future Activities 
1. Construction
a. Belton Landscaping will wait for warmer weather.
b. HPD electrical and tower construction within two weeks. 
2. Installation
a. Control station installations
b. AIS/IP Logger
i. ID Talk groups to be recorded
ii. Conventional  Channels to be recorded
iii. Inform Server is an interface between the system and each agency’s logging recorder.  It allows an agency to have a regional view of the radio traffic on an incident.  
1. Identification of a technical committee with representatives from each PSAP is needed.   
2. Robin Tieman will contact with Kevin Whittaker from Johnson County ECC regarding agreements they have in place for obtaining radio recordings.  
3. Training
a. System Management
i. Types of Training
1. System Administration – On Line and Classroom
Robin Tieman and two or three other people will need to attend.  
2. MOSCAD – Fault Management
3. Radio Programming
4. Dispatch
a. Supervisor – 8 hours 
Robin Tieman to provide number and name of supervisors
b. Telecommunicators - 4 hours 
Training will be conducted at Kansas City Police Department Backup, there are 16 backup positions that are connected to the system and is ideal for the training.  Mr. Hart will verify they are willing to allow us to train there.  
Robin Tieman will provide the number of attendees.    
c. Radio Train-the-Trainer - 8 hours
The attendee will receive the resources to take back and train their own individuals.  Can be broken down by discipline, radio capabilities, and radio use.  The training will cover: 
i. Radio Capabilities for each radio style received.  
ii. Radio Use 
iii. How to train others.  The trainer will receive training resources to take back to their agency in order to train their personnel.   
4. Other Future Activities
a. Suitcase DVRs
b. Laptop with CPS
c. System Optimization – on going 
d. Acceptance
e. Cutover 
f. Project Closeout
g. Training Compete by first of April then the cutover will follow immediately. 
h. Jack will contact a Motorola sales person for the agencies that want to purchase equipment outside of the project. 

d. Reports
i. Chair
No report  

ii. Treasurer
Mr. Mayberry and Mr. Turnbow met with Mr. Feuerborn and Ms. Watson to discuss a bidding process for investment strategies.  The next step is to meet with Todd Goffoy of Piper Jaffray and Robin Tieman to work out procedures.  There will be a cost in profession fees to utilize Mr. Goffoy’s services.  Currently, returns on investment have been low due to the economic climate.  

iii. Board Members
Max Schmoll motioned to remove the cost for Freeman Tower Lights from the Motorola contract and put it out for a formal request for purchase.  Danny Carmichael seconded.
 
A roll call vote was taken: 
Chris Benjamin – No
Danny Carmichael – Yes
Roger Mayberry – No
Max Schmoll – Yes
Karen Steele – Yes
Kris Turnbow – No
Jeff Weber – No

Motion failed.

Chris Benjamin motioned to approve a change order not to exceed $30,000 for the Freeman tower light replacement.  Roger Mayberry seconded.  Motion carried.  

iv. Committees 
No report.  

v. Executive Director Report
1. Sales Tax Report
Paul Campo recommended that the ESB wait until there was one year of sales tax received then order the sales tax report.  In order for all the board members to see the report they must sign the application.  Signatures were collected from each of the board members. 
2. Motorola Escrow Invoice
Roger Mayberry motioned to approve payment from the escrow account to Motorola in the amount of $452,692.25.  Karen Steele seconded.  Motion carried. 
3. Letter from Cass County Treasurer Steve Cheslik
Cass County Treasurer Steve Cheslik sent a letter to the CCESB advising the county had reimbursed the CCESB $13,216.12.  Chris Benjamin requested the Cass County Auditor Ron Johnson attend the next board meeting and explain where this figure came from.   
4. Upcoming April Bills
Two large bills that will be due in April are the Motorola payment of $1,237,362.02 and the ITI subscription for the CAD systems at all five PSAPs for $90,003.00.
5. Computer Problems
Last week the Executive Director’s computer was hacked.  Computer Malware and Antivirus software was purchased but the computer still is having issues because it still under the county’s domain.  The Executive Director is obtaining bids for a new computer.  ESB agreed Ms. Tieman should proceed with purchasing a new computer.    
6. Steve Holle Retirement 
Chief Holle was recognized for his service to 9-1-1 and Public Safety in Cass County.

5. New Business
Chris Benjamin motioned to approve Resolution 14-001 Mid-America Regional Council Public Safety Communications Tower Site Lease Agreement is to allow the 9-1-1 equipment on the Belton Police Department tower that the CCESB owns.  Max Schmoll seconded the motion.  Motion carried.  

Max Schmoll asked Motorola representative Melvin Mercado what his best guess for cutover.  Mr. Mercado advised the handhelds will be turned over immediately after training is complete and could be cutting over the first week of April.  The cutover does not include installation of the mobiles in the vehicles.  

6. Executive Session
There was no Executive Session

7. Next Meeting
The next scheduled meeting will be March 26, 2014 at 08:00 hours at 801 S. Commercial Street, Harrisonville, Missouri.    

8. Adjournment
With no further business or discussion, Max Schmoll made a motion to adjourn and a second was made by Roger Mayberry.  Motion carried.  Meeting adjourned at 09:48 a.m.

 
Respectfully Submitted by:
Robin Tieman, Executive Director
Cass County Emergency Services Board
